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Why Now? (repairing a broken system) 

• Per capita medical expense $8,290 

•  $2.47 trillion annual spending  

•  17.6% of GDP going to healthcare 

•  48 million uninsured and rising 

•  10,000 Baby boomers added to Medicare each 
day 

•  23% of current Medicare patients have 5 or 
more chronic conditions 

•  Access to care declining 

•  Serious concerns about quality by the public 

• Early adopters in a progressive movement 

• Introduction in 2007 to program (M. Barr, MD) 

• ACA leading to ACO 

• Carrots and sticks 



Early Successes 
• Population Management 

• Transition Continuity  

• Care  Managers imbedded 

• Enhanced communication and education 

• Developing Champions 

• Networking with other practices 

• CQI projects- DM 

• Community Resource connection 

• Expanded Access 

• Meaningful Use of EMR 

 

 



Challenges 
• Physician Engagement 

• Practicing in two systems (Volume and Value) 

• Deadlines and data 

• Sustainability after the project 

• Migrating from static reports to dashboards 

• Financing the change 

• Cooperation from payers on data 


